Town of Salem

2019/2020 Budget
May 1, 2019
Town Meeting

7 PM

General Government: $ 3,916,004
Board of Education: $ 10,425,292
Capital Expenditures: $ 1,010,210

$ 15,351,506



Department 100 Selectman

Accouat Desecriplion Actual Actual $ Variance* % Variance* Comments and Clarifications
2016-2017 2017-2018
5-100-201 Membership Fees $5,419 $5,419 -$272 -4.62%] [CCM.SCCO3, COST
5-100-301 Mileage $1,062 $1,035 30 0.00%] §Mileage - Firsl Selaclman's Iravet
00-4G1 51,379 3931 $0 0.00%]| [Supplies
$7,860 .38 659% |
Department 105 Salaries :
Account Desoription Actual Actual $ Varlance* % Varlance* Comments and Clarifications
: . 20162017 2017-2018

5-105-000 Salecimen (2 to 4) ) %0 $0 30 0.00%
5-105-100 First Selectman 566,824 365,693 $2,019 3.00%
5-105-101 Admin. Assistants/Senior Liaisan $32,521 $33,815 $1,061 3.00%
5-105-102 Town Clerk $49,272 $49,077 $1,559 3,10%
5-105-103 Town Clerk Assets $13,880 514,142 $433 3.01%
5-105-104 Tax Collector $49,321 349,165 $1,510 3.00%
5-105-105 Asst Tax Collector/Now Cerlified TC 22,678 $256.249 $798 3.00%| |Cerlificalion .
5-105-106 Assessor $42 993 $45 300 $8,619 18.67%
5-105-107 Assessor Assts/CCMA 1 Increased hrs §29,917 $26,029 -$6,239 -20.67%[ [CCMA Il Cerlification
5-105-108 Treasurer $16,643 $16,671 $800 4,45% [Increased dulies
5-105-109 Financial/HR Adminisfrative $45,208 $48,860 31,525 3.00%
5-105-110 Reg. Of Volers $12,503 $12,651 $389 3.00%
5-105-111 Sanit, / Bld. Off. $34,848 $40,144 31,328 3,00%
5-105-113 Recording Secrefaries $6.0883 56,473 $234 3.00%
5-105-114 Administrative Part time 35114158 $10,552 $326 2.75%
5-105-115 Recreation Coordinator $7.886 35,346 $300 2.97%
5-105-116 Public Works $330,982 $333,722 310,441 3.00%] |Unlon Conlract
5-105-117 Public Works Dir $156,324 $15, 657 $479 3.00%
5-105-118 Public Works Summer Help $7,329 $7,343 $229 3.00%
5-105-119 On Call Program $54,157 $59,249 $2,050 3.53% | |$5000 o be pd by GLVFC
5-105-120 Fire Marshall/CP $20,886 $10,802 $531 2.61% .
5105-121 EMT/Maintenance $130,576 $135,156 $6.556 5.00%| [Union Contract
5-105-123 Library Salaries $56 951 $2 974 4.96%] [8PY staif

H i j 354,854

iE TR

Animal Control Officer : 37,620

| $1,125,671

Union Confragls account for 41% of Payroll-Public Works8. EMT/Maintainers

Total of 13 Full time employees-{Reduced from 17 FT employees in 2009}




Department 110 Building Official/Sanitarian
Account . Descriptlon Actual Actual $ Varance” % Varlance* Comments and Clarifications
2018-2017 2017-2018
5-110-402 Bldg. Official Expenses Office Suppiies, Inspedlion Supplies,
Membearships, Bldg Official Mileage
52,187 -$800 -21.04% Field & Code uooks
i DépartmantTota
|
Department 112 Town Glerk
Account Descriplion Actual Actual $ Variance® % Vartance* Comments and Clarifications
2016-2017 2017-2018
5-112-143 Vital Stalistics $374 -3160 84 71%| |vital fees to Other TawnsiQu prils to CT DPH
5-112-303 ConfiMileagel/Dues §1,261 $250 19.61%] |CTCA&NL Counly Dues , NE Assn. of Clerks,
Glerk Conference, GM Gonvenlion, Education
5-112-433 Ledgers (Books) $14,370 -$90 0.63%} |Newvision software & Annzal Audit & Review of

Land Recerds, Archival Supp& Reslora,
MicrofitmaScanning and maps

Film storage, Map machine matit.

DepasimentTotal:

446,025




Deparfment 1°

4 Treasurer/Auditor/BOF

Account Description Actual Actual $ Variance*® % Variance® Comments and Clarifications
2016-2017 2047-2018 :
5-114-204 Contract (Auditor) $29,589 $34,327| 3957 2 74% | |Audior, GPA Services
5-114-304 Mileage $109 3209 $A70 .77.68%| [Mieageftreas HR Finance
5-114-454 Expenses/Town Reporl $1,831 $1,605[; $435 45.08%| [Producing Town Report (Bmited prinled coples due
_ 1o availabllily online} Classes\ workshops for
Treas/HR/Finance
$311529
Department 116 Assessor
Account Dascription Actual Actuat $ Variance* % Vartance* Comments and Clarifications
2016-2017 20%7-2018
5-116-205 Bd. of Assessment Appeals 1,633 §2,947 F150 7327 | |Adwerising Imalings
5-116-3056 ConfiMileage/Dues %2,593 $2,559 ~5800 -21.62%| [Foreducalion, dues and lraining. Mandalory far
. AssessorfAsst Assessar la maintain ceriificalion.
5-116-405 Binding/DMV Expenses $084 $919}: $250 27 73%| |This covers Grand List Binding and (he
DMV Program. Budged requeslis base on aclual
: costs, :
5-116-435 Ledgers /Mapping $11,586 $10,375|; $510 5.13%] |For scRware ficensing {Viston) and Professional
) Services used for revising maps and ledgers.
5-116-438 Vision B8 Software System %0 $0 $14,500 0.00%| [Nextyear drops ta $4,600
Required Upgrade
Departhientf:Tot $14.310 B5:23% %




Department 118 Tax Coliector

Account Descriplion Actual Actuad $ Variance* % Variance* Comments and Clacifications
2016-2017 2017-2018
5-118-306 ConffMileage/Dues $1,113 $1,325 30 D.00%! INE Regional Conf., 2.5days, GTX Annual Gonf.,
. 2.5days, Dues, Spring & Fall Meelings, Mieage,

Mg

5-118-406 Supplies $9,137 $1,245 $0 0.00%/| [Binders & Release Pads, Trip Ceposil Tickat
books, Office Supplies net pravided by TOB

5-118-456 Tax Bills $2,997 $11,368 30 0.00%] |Tax Bill & Rale Sook Paper, Rale Book Sinding,
Walsh Web Maint.

5-118-466 DMV Expenses 30 §250 $0 0.00%] [DMV Cnline Service fee

$13:247 0.00%|2

Department 122 Reqgistrar

Account Description Actual Actual $ Variance™ % Varlance*® Comments and Clarifications
2018-2017 2017-2018

5-122-207 Election Workers 3,183 $848 19.14%| |Eleclions Include 2 primades, 1 elecllon & 1
referandum. EDR & AB Counlers omilted in erFor
I previous Dept Budgels

5-122-307 GonfiMileage/Dues 54,613 -3918 _24.02%] [Conferencesimileageldues-reduced regisirar
training/reduced Registear Training/ Conlinuing
Eduration; Moved Moderaler Tralning lo Elec exp

5-122-407 Other Expenses $358 $210 $0 0.00%} [Copler maint Toner, ballol pens

5-122-457 Efection Expenses 32,943 $3,666 $590 12.39%F [Memory cards, Baliot Printing, VS, Moderalor &
EMS Tralning

5-122-461 Canvass Expenses $52 se0] 50 0.00%]_{Canvass oxps

: DeparimentTota 49| ¥ 5% |+




Department 126 Town Counse] :
Account Description Actual Actual $ Varjance* % Variance* Comments and Clasifications
2016-217 2017-2018
5-126-202 Labor Relations 54,128 $9,39 $0 0.00%]| |Conirast Negotialion/Labor issues
5-126-201 _| Town Issues $26,429 521,209’ $0 0.00%| [Town's legal issues -
B $30.557 3089 i :00% |
Department 134 -- Town Office Operation
Account Description Actual Actual $ Variance* % Varlance® Comments and Clarifications
2046-2017 2017-2018
5-134-209 Misc. Services $800 $63 30 0.00%
5-134-211 Town/Comrmission Printing $827 $2,27 [T 0.00%/| [Town stallonary and envelapes, plaques
5-134-212 Town/Commission Advertising $5,425 37,086 3100 2.00%]| |Legal Notices-Requirad
5-134-249 Capier Gost 56,711 $7.70 $110 1.61%] CBS Prinlers (5 printers), CBS map printer ,
Delage-leasa , AGA Mainlenance
5-134-259 Cleaning Services and supplies 5613 $543 -3$550 _68.75%1 [Town HalLirary/Cenler School
5-134-269 Water Treatment $4,169 34,24 $100 7 44%] [Culligan-Libr, TGB, PW WB Cryslal Rock
5-134-299 Computer Expense 345,153 $43,424 [ 30 0.00%] ]Yucatech Computer Servicas, Gomeast, Virtual
E Town Hall, Gov Websile, Formax Tax Machine,
Walsh Gems Financlat
5-134-409 Office Supplies $10,817 $8,592 30 0.00%]| |Ofiice supplies
5-134-478 Payroll Service $10,906 $9,300 -$650 .6.10%| |Payroli Services
5-134-489 Poslage $10,248 $13,669 $550 5.249%| |Malling-Postaga for Library, TOB, Tax Gallector,
Delinguent Taxes, Assessor
$05,668 Jdo 0.35% |




Department 135 Municipal Building Maintenance

Account Description Actual Actual % Variance™ % Variance* Comments and Clarificalions
2016-2017 2017-2018 -
5-136-210 Maintenance Conliracts $8,100 10,022 370 0.70%]| [Conteact - Library's HYAC
T 1L Szl o
5-135-608 Exlerminator Services $2,281 $2,208 2100 4.35%| |Waltham Services-TOBISFCIGLVCOiLibrary
5-135-608 Building Maintenance $35,104 $34,622 $0 0.00%] [Maintaining of all Town buildings
5-135-68135 Quarterly Water Testing $3,153 $4,777 -$170 “4.79%| |Quarterly required lesting on tawn owned water
548,629
Department 138 Emplovee Benefits
Account Descriplion Aclual Actual % Variance* % Varlance* Comments and Glarificalions
2015-20147 2017-2018 :
5-138-800 FICA (ER Porlion} $70,753 $71,857(: 34,754 2.41%| [FICA {ER porilon}
5-138-801 Medicare (ER Portion} $16,550 $16,80 3410 2.41%]| [Medicare (ER Porilon)
5-138-802 Insurance (PHS & BC Dent) 5149372 $14,241 7.20% tinsur{PHS & BC Denlal)
5-138-B03 Pension $42 888 $990 2.00%] _jPension
5-138-804 Unemployment $43 -$1,390 _28.14%} [Unemployment
5-138-805 Firemen Award 36,600 $0 0.00%| |Emer Service Slipands,Fireman Awards

Pepartiment Tot

$286;206

**Projeclions from Heallh Insurance updated on 4/9/18 is for a 0%

increase,

{Dept. 138 - Employe

e Benefils was budgeled for $416,018 in FY 2011/2012)




Department 140 Utilities

Account Description Actual Actual $ Vartance* % Varlance* Comments and Clarifications
2016-2017 2017-2018
5-140-700 Telephong TOB $6,508 F100 1.52%
5-140-702 Telephone Library $2,113 $0 0.00%
5-140-703 Telephone GLFGO $2,099 -$4100 -4, 76%
5-140-704 Telephone SVFCO 51,133 -§100 -5,56%
5-140-706 Telephene Transfer Station $508 $100 25.00%
5-140-707 Mobile Phong PW/TOB 33,912 30 0,00%
5-140-708 Mobile Phone SVFC $1,361 $0 0.00%
5-140-709 Heal, Center School $504 $0 0.00%
5-140-710 Heat TOB $4,361 -$110 -1.62%
5-140-742 Heat New Library 14,434 -$100 0.77%
5-140-713 Heat GLVFCO $4,515 -$200 -2.86%
5-140-714 Heat SVECO $5,686 $200 3.64%
5-140-715 Heat Public Warks 54,429 5100 1.85%
5-140-720 Elestricity TOB $14,992 $0 0.00%
5-140-721 Eleclricity Okl Library $549 -$30 ~5.17%
5-140-722 Electricily New Library $18,222 $0 ¢.00%
5-140-723 Electricity GLVFCO 36,940 -$200 -2.53%
5-140-724 EtechiciSVFCO $9,.540 -$100 -1.02%
5-140-725 Electricity PW 311,248 $200 2.08%
5-140-726 Elactricity Transfer Station $2,807 $0 0.00%
5-140.727 Electricity Rec Fiekls $1,733 30 0.00%
5-140-730 Gas/Fuel Security/Fire Marshal §745 513 -1.67%| |3YrAvg
5-140-733 Gas/Fuel GLVFCO/Ambulance $5420 -$115 -1.92%] [3YrAvo
5-140-733 GAS/Fuel SVFCO 33,83 ~$1,306 -25.69%| |3 YrAvg
5-140-734 Gas/Fuel PW $21,91 -581 -0.41%| (8Y¥rAvg
TIB Allo

pa




Department 152 Town Services

Accounl : Description Actual Actual $ Varance* % Variance* Comments and Clarifications
2016-2017 2017-2018

5-152-810 Historical Society $600 30 0.00%} |Donalion

5-152-811 Cemeteries : -2300 _23.08%! |Donalion

5-152-812 Senior Services 54, $1,275 91.37%] [Serler Transport services program, Donatlon,
Expanded aclivilies

5-152-813 Gardner Lake Authority $8,500 -$100 _1.25%

5-152-814 Health Services $27,735 $545 2.00%| [Uncas Health DislriclHeallh Services

5-152-815 Memorial Day/Bicentennial Celebration F500 -$8,000 _93.02% | {Memorial Day and Bicentannial activilies

5-152-816 Pavilion/Community Events and "Our $2,700 $0 0.00%| | {See revenus section for income from Field and

Town Satem™ Pavifion rental cifsel expense line) "Our Town”

quariery distribulion

5-157-000 ACO Agreement - new in 2016-17 $1.772 17.41%| |Animal Centrol Regionalizad wilh Montvilla

5-152-826 Planning Services -$1,220 _2.82%| [SECCOG Agreemenl

i |Department Tota $6,028 5:55%]

Department 157 Regional Services

Account Description Acluat $ Variance* % Variance* Commenis and Clarifications
2016-2017 20%7-2018
5-157-820 Women's Canter/Sale Fulzres 0 0.00%; |Donalien
5-157-621 TN.C.C.A. 0.00%F [Denalion
5-157-622 Adult Ed 0.00%! |Relmbursemenl frem lhe Stale - see Revenue line
4-093-038
5-157-824 Regional Probate 0.00%
5-157-825 SECTER 0.00%] [Duss

Deépartiment Total:




l

Department 158 Library

Account Descriplion Actual Actual % Variance* % Variance® Comments and Clarifications
20162017 2017-2018
5-168-015 Equipment’ {3y Compulers @ $1000SAA ADULTOZ, SAA
ADULTO4 per Replasement Schedule 20168/
Virus SmartShisldf LibDataflinite
Biblicmation Service & Repair
Tech Soup Lie.{Copier &Prinler Lease, Malnt,
$6,023 $7,031 $1,006 13.82% | [Supp/ Oth Unanticlpaled Repalrs
5-158-315 ConfiMileage/Dues ALA Memb & workshops
$1,662 $1.,593 -$312 -14.77%
5-168-415 Qther Expenses $2,743 $2,244 -$1563 -7.41%| |CT CEN intemet, Misc Exps
5-158-458 Supplies $2,439 $2,940 -$215 -7.38%| [Library Supplles
5-158-5156 Circulaiion Materials 514,878 Books, movies,media,Ovardirve, LP ele
Junter Liprary Suiid, chitdzen's book subscripiion
WT Cox Periodical Subs
. $16,498 $1,850 12.59% '
5-158-615 Biblomaticn Service Fees $5,019 Bibliomation Annual Conlract (Cire. & Calaloging
4,908 $125 2.40%)| |Metword
B : ~
Department 210 Security
Account Descriplion Actual Actual $ Variance* % Varlance® Comments and Clarifications
2016-2017 2017-2018
5-210-016 Equipment $205 $0 0,00%| [Radie
5.210-216 Resident Troopars Reflacts Slate of CT cost-share (o Towns paying
$246,058 $75,052 29.38% 85% of full Salary and Benefits
5-210-416 Other Expenses (Supplies) 51,142 -$100 -0,00%} |DARE and alher office supplles
5-210-616 ~ §188 $0 0.00%] [Catbration, Speed Traller

$247:623




Department 220 Gardner Lake Fire Company
Account Description Actual Actual 3 Variance* % Varlance* Gomments and Clarificalions
2016-2017 2017-2018

5-220-017 Equipment $2,265 $6,529 %0 0.00%] |Replacemanl & Equipment
Hand lootsipower lools
replage ropes and hamesses

5-220-214 Physicals $4,575 34,042 50 0.00%| |Annual NFPADOT CDL, members physicals,
shots and co pay reimbursement

5-220-215 Professional fees $5,571 1,843 3125 2.94%1 Consultation, Lagal Ally Anll Virus Prog
Compuler Rap & Mairt, install & inalnlain,
filtings & equipment

5-220-434 Fire Wells . %0 $5631 30 0.00%| [install and maintain fittings and equip.

5-220-436 Chief's Account 4,642 %2 804 $625 33,33%| |Mileags, mealings, and iraining
Subscriptions
Dues and permits

5-220-464 Expendables $4,363 $3,738 $0 0.00%]| |0l Dry, Haz-mat Pads, loilel lissue, paper lowels,
cleaning supplies, Water keatmenl system

5-220-504 Training $3,236 $6,799 $275 3.62%|  |Fire raining FF482 Classi Driver lreining QICOL
Cfficer lrafning Fire Officer 1, Fire Inslr 1

: Tech ResQftlaz MalfTraining materials, coples

5-220-528 Insurance $22,670 $22,883 3502 7.00%| [Emergency VehiGen Liab Sla 27

5.220-617 Vehicle Maintenance $17,844 $14,560 $250 3.13%] |Prev repaimainLfUnder carmalge service line
Brake replacement &replacement maxi cans

5-220-620 Hydro Testing $6,149 $7,707 $105 1.45%]| [Annuat NFPA IDOT OSHA Tesling, SCBA pump

: hose, CO melers, Scolt meler

5-220-621 Radio Repair $5,474 $3,742 $90 2.73%] |Emerg. Lights & Radios/install and repair porlable
radlo balls &replacement

5-220-827 Building Mainienance $1,136 52,000 ) 0.00%| |Bulding mainlenance: Overhead doors, Repair
sefvices

$71:148 “§1.972




I |

Department 222 Salem Fire Department

Account Description Actuat Aclual $ Variance* % Variance® Comments and Clarifications
2016-2017 20%7-2018

5-222-018 Fire Fighting Equipment FAST Team Supplies, Misc. Flrefighler Equipmant,
$7.400 $4,706 30 0.00% flashiights, hand tools

5-222-218 Contractual Services $4,324 $3,475 30 0.00% [Copler&supp/MVRIAR, Cempuler backup

5-202-222 Physicals §5,203 $6,016 30 0.00%]| [Member Physicals

5-222-437 Supplies (Medicat) 3610 3183 30 0.00%/| [Misc Supplies/CPR Mankin

5-222-438 Chief's Account FusliMaint./Equipmentiights/siren repair/cleaning
$2,373 32,592 30 0.00%] {suppioilet supplpaper goods

5-222-477 Expendables 35,100 56,451 30 0.00%{ |Cleaning Supp/paper gocdsibalieriesfiollet supp

5-222-518 Training Firefighting Training, FAST Team Training, and
$5,074 $10,692 $0 0.00%| |EMS TrainingManagement

5-222-52% Insurance $21,553 $22,617 $6,500 27 .66%| |Bullding, Aulo, Sickness & Heaflh

5-222-618 Repair! Maintenance of Equipment : Equipment Malat small Engines, sompuler & mator

N repalrs, Veh balteries, Aerial service, pump
$23,081 424,478 $11,640 service, maler ma:InL, Fanker lires & front end

5-222-619 Testing Ladder Tesling SLM/GL, SCBA Fow Tesling,
34,466 54,4868 3500 Compressor & Alr tesling, Aerial iesling

§-222-622 Radio Repair : Porlable radios, Radio repals, fadio balterias,
$8,224 $5,782 ‘Alpha pagers, voice pager repairs




Department 230 Ambulance

Account Description Actual Actual $ Varance® Variance* Comments and Clarifications
2016-2017 2017-2018

5-230-019 Equipment $5,260 36,642 30 0.00%| [Safely aquipmenl, hand lools, lool
ball'siPPE/Safely Equipfsirelcher ballfreplacement
equipfloals

§-230-519 Training $12,543 $5.604 30 0.00%! [in-sarvice EMS Irain, SVFC & GLVFG FD's Med
classas/Testing, Copies, Supplies/Training
malerials, instruclers

5-230-531 Insurance $4,968 $7,661 $242 3.00%| [Vehicle Liablily, Errors and Omisslcns,
deduclibles {(+3%)

5.230-605 Biohazard Transportation $31t 153 515 2 11%| |Supp, BloHazard lransperialion, Salem Schoul,
Sla 21,27

5-230-623 Radio Repair 34,852 $1,029 $0 0.00%] [Installation/Repair/portable ballerles, replacement
anlennae's, oflicer vehs, pagess

A-230-624 Repair/Maintenance of Equipment 511,479 $13,381 $4,800 43.74%| [DOFFed Inspes Ambu, Service, Rescue
UTFV,Boal, lrailer X3/ Lucas Heart Device conlracl
$4300/ Sliyker Lifling Device contract $3100

5-230-91% Uniforms $1,401 $1,4b5 . -%1,000 -34.25%] |Slipend slaff clolhingfootwear / Stipend coverage
staff

: - pepartmerit:Tota 40;844 -$4,057 56% |

Department 240 Public Safety :

Account Description Aclual Agtuat $ Variance® % Variance* Comments and Clarifications
20146-2017 2017-2018

5-24(-020 Communication Equipment $6,590 $10,477 31,200 20.00% [Emergency communications equipment and lower
malni.

5-240-220 911 Emergency Conlract $36,803 $32,328 -§4,100 _12.65%/} ]9%1 Conlraclrequired expenses

5-240-420 Fire Marshalt Expense $3,540 $3,316 -$500 43.16%] [New books, Invesligation, inspeclien supplles,
training, uniforms, fire prevention matesials for new
PSAP

5-240-421 Civil Preparedness Expense 511,774 $11,340 $1,400 12.73%| |Emergency eguipmenl and supplies

5-240-625 Alarm Mainlenance 56,895 $6,41 $2,000 45.45%| |Alarm Maintenance for all bulldings

5-240-820 Fire Police $5,435 31,832 $0 0.00%| |Radio/fep MainliMaterials

5-240-921 30 0.00%| |Expenses for Fire Tralning Bullding malnt.

Fire Training Building

00% |




Department 310 Public Works

Account Descriplion Aciual Actual $ Variance* % Varlance® Comments and Clarifications
2016-HHT 2017-2018

5-310-021 Small & Gas Power Equipment $10,810 $18,662 30 0.00% [ [Al small eleciic and gas power equipment

5-310-023 Repalr/Maint.Vehicles $85,348 _ $60,659 30 0.00%| IMaintenance of ali FW vehicles

5-310-026 Mech/Equip/Tools $20,475 $11,108 -$1,000 _B.33%]| |Mechanic lools, equipment and fuel pump mainl.

5-310-439 Materials $29,953 $23,028 $2,000 10.53%] |Consumablss, keafiic sigas, safely equip, ets.

5-310-441 Snow Removal Supplies 334,617 $93,908 50 0.00%] [Cosliortreated salisand

5-310-633 Fieid Maintenance $13,770 $14,734 -$200 1.a5%| [Mainlenance of all town owned-parks and rec
fields/properly

5-310-634 OiliRoad Repairs 554,879 $18,566 -3900 1.33%]| [Maintenance/spol repalrs, Grainage & ires removal
on afl town reads

5-310-921 Engineering $4,426 Engineering moslly for road worliissues

5-310-923 Uniforms, Meals and Supplies $5,518( - Clothing and OT meal allowance, DOT lest, school

and seminars

#|Depattiient Totak:

259,792

Department 410 Transfer Station

Account Descriplion Actual Actual $ Variance* % Varlance* Comments and Clarifications
2016-2617 2017-2018

5-410-241 Management Conlract $59,534 $60,5624; 51,358 2.00%| [Conlractpaycol

5-410-442 Operating Costs $6,813 $8,100/[: 30 0.00%]} iCosl of DEEP permils, addilional empleyees far
Amnesly day, misc supplies, IE passes, fiyers, OC
resyclable programs

5-110-541 Trash Bags $6,589 $9,3097 [ $0 0.00% | [Revenue off sels expense

5-410-627 Mainfenance and lmprovements $3,082 $3,000(: 52,000 ~40.00%| [General Maintenance of site

5-410-628 Water Testing $3,990 6.67%| |DEEP requiremanls

5-410-922 Engineering 34 536 Permil charges |

5-410-931 Bulky Waste Tipping 39,336 Conlract

5-410-832 Teash Tipping (CRRA) $23,698 Conlract

5-410-933 Trash Hauiing 57,541 Gonlract

5-410-935 Bulicy Waste Hauling $4,839 Conlract

5-410-935 Racyelable Hauling $40,330 Goniract

5-410-9 Toxic Wasle 55,092

DepartmentiTot

Dept 410-Transfer Station in FY 2009/10 was §190,686
Enhanced Recycling and Compacting Recyclables Saves $$$%




Department 600 Economic Development

Account Descriplion Actual Actual $ Variance* % Variance® Comments and Clarifications
2016-2017 2017-2018
5-600-223 Consulling 781 0.00%| [Consuliant
5-600-323 Dues & Education 0.00%| |EDC-relaled Classes
5-600-498 Mailings & Materials $50 95.00%| |Promotional Malerials

- | Departinient Total:

Department 610 Iniand Wetlands Conservation Commission

Account Descriplion Aclual Actual % Variance*® % Variance* Comments and Clarifications
2016-2017 2017-2018

5-610-261 Legal Service $275 $0}: $850 5BB.B7%| |Written opinions, reseeich, appearance in court or
al meelings as necessary/prep as necassary

5-610-324 Conferences 50 $150 160.00%| [|Seminarsiworkshops, memberships, ard
stibscriptions

5-610-523 GIS Expenses $1,000 $1,000]: 30 0.00%| |Software and hardware as necessary

5-610-525 WEQD Mileage .$163 3100 100.00%] |Mileage

5-610-941 Engineeting 763 3750 0.00%] |Professional engineers to review plans, prepare

plans, visilfinspect sites, attend meelings

137.04%|




Department 630 Planning and Zoning Comm

ission

Accolint Description Actual Actual $ Variance* % Varlance” Comments and Clarifications
2016-2017 2017-2018

5-630-224 lL.egal Services $15,317 $9,758 30 0.00%| [Consullalions, courl documents & zeviews,
wiillen/lelephonic & wrilten comresp, and in courd
lime as necessary

5-630-325 Z2E0 Mileage/exp. $1,591 30 $0 0.00%} [ZEO Mileage

5-630-425 Other 52,589 51,550 $0 0,00% Seminars, Tralning, and Membership dues

5-630-924 Engineering $1,855 $3,108 50 0.00% | [Gonsull, Sile verificalion, Drawing/Plan reviews,

pian prep., Doc
revisws/Telephoniciritlen/CorrrespandiCourl
lme

DepatimentTota

21;352

Department 640 Zoning Board of Appeals

Account

Description

Actual
2016-2017

Actuat
2057-2018

$ Variance*

% Variance®

Comments and Clarifications

5-640-226

Zoning Board pflAppea%s

3550

30

0.00%

As needed for hooks, classes, and mileage

Departinent:Tota

$559




Department 645 Recreation Commission

Accourt Deseription Actual Aclual $ Varjance® % Variance* Comments and Clarifications
2016-2017 2017-2018
5-645-645 Maintenance $13,827 $6,173 $0 0.00%] |Field and Facililias repairs/clay court
repairs/malntenance, \rail repalr/mainl,
5-645-927 Salem Recreation Associalion Programs $9,590 $10,800 $0 0.00%| |teague & spors pmg expensesiConcession sland
axpenses
5-645-928 Holiday Activities $2,083 31,512 $0 0.00%| |Tree lighling/Easter program/Halloween program
5-645-929 Communily Out ReachfAppropriated Exp. “$399 §1,100 $0 0.00%]| |Dues, Conferences, Service Projecls, mieage
5-645-8946 Fee Base Activities $12,465 $18,033 30 0.00%
a ) 004
Department 710 Municipal Insurance ‘
Account Description Actual Actual § Variance* % Varlance* Comments and Clarifications
2016-2017 2017-2018
5-710-571 Insurance $72,940 $108,047 $2,744 2 349;,| [10M Gen Liability/Property! Workers
Gompensalion, Insur/Buldings except School
§-710-572 Insurance $904 $4,081 $550 13.75%| fUndergraund tanks, Tax Callbonds, Crime
5 HErh Defrariinent:Tota $73.844 142:128 : 72

**£8133 insurance member's equily dividend received in FY

Underground Fuel tanks require separate annual insurance

Liability/Property was raised from 1M coverage fo 10M




Department 810 Unanticipated Expenses
Account Description Actual Actual $ Variance* % Varlance* Gomments and Clarifications
2016-2017 2017-2018
5-810-830 Unanticipated Expenses $1,000 Unanlicipaled Expenses
Departinent: B £

Department 910 Interest Payments
Account Description Actual Actual $ Variance™ % Variance® Comments and Clarifications
2016-2017 2017-2018
5-910-000 2012 Scheol Bond Payment $141,083 -$13,000 -10.74% Sohoot Band Interast Payment
5-910-992 Easi Lyme Debt Service Inlerest $6,671 -§1,734 100.00%| |East Lyme Debd Serv inl

Department:Total:

$149:734 |2




Department 920 Principal Payable

Account Descripllon Actual Aclual % Variance* % Variance* Commenls and Clarifications
20%6-2A17 2017-2018
£-920-000 School Bond Payment $300,000 $300,000 $0 0.00%] ]Schooi Aond Pml
|ELHS Debt $82,104 $1,734 2 04%] |ELHS Deb! Service
[ DepartimentTotal= $382:104 : ) i
Department 925 - Capital Reserve Account
Account Description Actual Actual $ Variance* % Variance* Comments and Clarifications
2016-2017 2017-2018
Apprﬂpriglion 30 $0[: 30 0.00%| [Reserve account for fulure capital expenses

f;': 25 Do

I Departmient Totat:




Department 926 Open Space Land Acquisition Fund

Accotrt Dascription Aclual Actual ¥ Variance* % Varlance* Comments and Clarifications
2016-2017 2017-2018 .
926-05-10 Opan Space E-3Und $0 %0 0.00%] [Accumutates funds for acquiring open space
926-95-11 Land Acquisition Fund $0 $0 0.00%
: Department:Tota : -
Department 935 Revaluation
Account : Dessriptlon Actual Actual % Variance* % Varlance® Comments and Clarifications
2016-2017 2017-2018
$D U.UQ%
$0 0% [

=i DepaffmentTota

Next Revaluation 2020-2021




artment - Capital Expenditures

Fund 100 - De
Account Description Actual Actual % Variance* % Variance® Comments and Clarifications
2046-2017 2017-2018

BOE " |Replace 1994 Roof & AC Unils
BOE Media Rep/Filter Refurb 36,924
Library tnterior Upgrade $15,805
Recrealion Reimbursable Trail Grant
Recrealion Volurdeer Park Water/Septic and Bathroom 354,000
Recreation Rep/Resurface Basketball/Rec Courls $21,000
PW PW Snow/Plow Truck
P 11 Foot Snow Plow $10,359
PW Zero furn mower $15,604
P Tractor $30,022
PW PW Road Rehab $392,700 $400,554
PW Large Snowplow truck #1 $62,000
PwW Large Snowplow truck #6/replace body
PW Commercial Mower
PwW Pick up fruck
PW Parking lot - SVFC
SVFCO & GLVFCO |Joint Fire Training Building $25,000
SVFCO & GLVFCO |Hydraulic Rescue Tools/Exhaust Sys $48,964
SVFCO & GLVFCO {SVFCO/ GLFCO Gear & Hoses $12,000
GLVFCO Slip resistan! flooring install $26,000
GLVFCGO Firefighling Turnout Gear and Hose $14,000
GLVFCO Rescue Boat
GLVFCO Scolt RiT Pack Replacement $13,000
GLVFCO Tanker truck $225,000 $222,000
GLVFCO Firefighling Turn out gear 314,000
GLVFCO Thermal imaging Cameras {2} 7,800
SVFCO Phone-System $6,400
SVFCO Gear House
SVFCO Engine tanker $35,000
SVFCO F360 - Replace MRY R-1
SVFCO Replacement gear and hose $10,000
SVFCQ Storage building $20,000
TOBMulliple Magnum 6000 Light tower, towable 35,000

n - Folder $9,990

$10,634,019

Grarid Total:Expenditures

“$16

058:514




Department 91

General Property Taxes

Actual

Account Description Actual $ Vagiance* % Varlance* Comments and Clarifications
20182017 2017-2018

%010 General Properly Taxes, Gurrent Year $11,496,984 $11,648,542 $104,785
1020 General Property Taxes prior years $170,343 $133,934 -$30,000
1030 Intersst on General Property Taxes $131,007 $73,064 -$10,000
1040 Liens 3712 31,452 -$200
1050 MV Supplement $142,144 $138,114 $0
1070 MV Interest %3,795 $3.991 3400
1080 Refunds- Curr Yr 30 $0
1085 Refunds- Prev YT 30 $0
Subtotal Gen Property Taxes Curr Year $11,496,984 :$104:785

Subtotal Gen Property Taxes Prior Years $448,001




Department 92 State/Federal Grants

Teacher's Retirernent Contribulion

30

Account Description Actual Actual $ Variance* % Variance* Commaents and Clarifications
2016-2017 2017-2018
042 Munic Grants 585,617 $34,145 -$633 -13.47%
001 Town Aid Road(TAR) $193,534 $193,687|: $57 0.03%
0016 Office of Policy & Mgmt.(FEMA) $4,699 $4,699]: 30 0.00%
002 Civil Preparedness 36,000 $0 0.00%
0020 Telephone Access Line $10,583 $8,075 $7,000 0.00%
0023 Veterans Tax Relief $3,474 $5,152| 54,000 0,00%
004 Payment in Lieu of Taxes {(PILOT) $47,337 $32,633}” -$2,033 -5.70%
006 Tax Relief for the Elderly $17,173 3300 0.00%
067 Tax Retief for the Disabled $199 $295%: %0 0.00%
009 Pequot/Mohegan 518,218 30 0.00%
0t1 LOCIP {Infea-structure} 50 -$6,508 -16.22%
™14 Library Grant 3868 $2,200 0.00%
099 Miscellaneous - Municipal Stability Grant $2,325 50 0.00%
Reimbursable Trail Grant/ $1565,081 $0 0.00%
| Department folal Zrasils $545,078 ] 1.06%]
Department 93 State/Federal Grants for Education
Accoun! Description Acluai Actual $ Variance* % Varlance* Comments and Clarifications
20116-2017 2017-2018

4-093-031 Transportation 50 B0} 30 0.00%
4-093-035 Educaklion Equalization $3,108,774 $2,618,081(; -$229,750 -8.33%
4-093-036 Adult Education 34,516 $4,304 -}60 -1.45%
4-093-151 Excess Cost Grant $0 30 0.00%
Special Education $0 30 0,00%
4-093 Grants - Other $0 30 0.00%
0.00%

Depariment total




Department 94 Licénses & Permits

Cemmenis and Clarifications

" Account Descriplion Actual Actual $ Variance* % Varlance*
2016-2017 2017-2018

042 Flectrical 36,924 $7,902 -$1,000 -12.50%
043 " [Plumbing 33,602 $3,186 -$250 -0.00%
044 Heating §7,264 57,452 31,000 20,00%
045 Wells $245 30 50 0.00%
046 Zoning compliance $2,145 $1,975 -$100 -6.67%
047 Building $51,945 546,879 50 0.00%
048 Town Engineering Fees 30 30 $0 0.00%
049 Conveyanca Tax $38,211 $63,622 $5,000 1. 1%
050 Pistol Permits/Sport Licenses $3,220 $2,620 $0 0.00%
051 Warrant Fees 50 30 30 0.00%
052 Landfill Fees - BW $8,350 $7,437 30 0.00%
053 Garbage Bag Revenue 338,657 $39,622 -$2,000 -5.26%
0533 Tipping Hauling Feas $4,411 $5,139 -$1,000 ~20,00%
0654 Misc./Other $4,500 $491 50 0.00%
- — 770,05 Th5228 —T




Department 95 Charges for Current Services

Account Description Actual Actual $ Variance* % Variance* Comments and Clarificalions
2016-2017 2017-2018

056 Recording Fees $17,710 $18,011 %0 0.00%
057 Sale of Maps $512 3486 -$100 -20.00%
058 Sale of Copies 54,110 4,458 -$1,000 -20.00%
059 Zoning Board of Appeals $0 $1,489 $200 0.00%
050 Sale of Zoning Regulations 50 $310 -$100 -40.00%
061 P&Z Commission $2,318 50 -$600 -£0.00%
062 Inland Wellands Comm. Fees 5475 $330 $0 0.00%
063 CFC Evacualion Fees $480 3645 30 0.00%
0687 Elec Registra Fees $3,046 $4,256

152 LOGIP cip Farm Fee

Farmtand Preservation

_ i~ |Departinent.Tota
Department 96 Revenue from use of Town I ‘
Account Description Actual Actual § Variance* % Varlance* Comments and Clarifications
2018-2017 20%7-2018
Premium on Bonds
064 General Fund $23,925 0.00%
065 Other Funds $86 0.00%
' -|Department tota $24;011 $%0.00%




Department 97 Miscellanéous Revenue

Account Descripllon Actual Actual $ Variance* Varlance* Comments and Clarificalions
2016-2017 2017-2018

070 insurance Claims/Refunds 7,688 8,133 $500 9.09%
o7 Leases 25 507 0 $0 3,00%
072 Library Fees/Finas/Bozrah 13,577 12,843 $200 1.43%
073 Pavilion/Field Rental/fFarmers Market 3,080 3,080 30 0.00%
074 Recreation Fee Base Activities 16,178 16,579 -$3,000 -15.00%
075 Fietd Rental 4,800 5,895 $1,000 33.33%
a76 Misceflanecus/CGther 21,974 46,627

pattmenttotal

92,502

_ Budget 2018
19 As of
215.19

L $7,667,6M

© $13,279,060

béﬁﬁﬁment 9‘8 Surplus




TOWN OF SALEM 10 YEAR PRINCIPAL and INTEREST

1TEM Trg‘T:'.L Field FY 19/20 FY 20721 FY 21/22 FY 22723 | FY 23724 | FY 24/%5 FY 25/26 FY 2627 | ¥Y 27/20 | PY 2B/2¢ TOTAL
East Lyme High Schaal Debt Sekvices Principat P 86,706 [ Q U] 1] 0 [} 9 o, ] 86,708
East Lyme tiigh Schaal Debt Services Interest 1 1] 1] Q '} a Q 1] 1 g g L 0]
School Duitding Renovatlon 4.5m |4 325,006 425,000 325,000 325,008 325,000 325,000 325,000 325,000 325,000 325,000 3,250,000 |
Schiool Buliding Renovation Interest H 108,063 95,061 02,063 75,906 64,188 55,250 45500 35,750 26,000 15844 599,625
Totak Principal and Interest T 519,768 420,663 407,063 396,906 309,108 380,250 379,500 360,759 351,000 340044 3,936,331
TOWN OF SALEM 10 YEAR CAPITAL PLAN
E |BOE Nepsace 1994 Raol TopfACUDis 552,000 152,200 152,000 152,000 152,000 152,000 912,900
2 |BOE Replace 1994 Gollers 75.000 75,600
©3  |PDE Frent & Azclk Lat- Pave, MilL Stripe, Curblng 175,000 175,800
4 |00E Ganerator Replacement 02,500 82,560 165,000
5 |B0E Metwarl Upgrades ) 110,800 150,690 105,000 125,064
&  |00E Replace Milestane Videa Recarding Server a
7 HIOE Replace Milestane Viewing Stations (2} ]
8 |BOE Batliraem Nenovations 5,000 335,000
WEWY Hequests: sen altachad ilslings 335,000 235,000
SUB TDTAL BOE 152,008 327,000 344,508 344,500 332,000 247,000 135,000 2,087,000
? [a ion - Volunteer Payk - £ 1 &/5UB TOTAL REC £5.000 45,000
12 [PW Large Snew Plow Touck #1 4,000 62,000
i1 EPW Large Snow Plow Truch H2 62,000 62,000 62,000 186,000
12 irW Commerdial Mower- 22,602 22,602
13 EPW Fleld Groomer 19,107 19,107
14 IpW Piclup Truck 78308 28,308
15 {PW Front-End Laader 80,000 77,768 157,764
16 |PW Large Snow Flow Truck H3 65,000 45,400 65,000 £95,800
1} [pw Over Rall Mower 90,000 . 90,080
18 |Ew Small Show Plow Truclc 85,080 05,060
19 |pW Bacithos 45,500 85,000
20 |pw Excavator 125,000 125,600 250,000
21 |pw Large Snow Piow Truck if4 (3 year payeil) 64,000 65,060 &5,000 195,000
22 |pW Large Snow Plew Truck #5 i ] 0
23 |PW Road Impravement 308,536 425071 433,572 429,244 451,689 468,111 469313 470,699 109273 499,038 4,513,946
P Pacic Lot SVEC 49,000 49,000
sUB TOTALPW 542,446 506,170 660,572 744,012 §16,069 525111 534313 664,699 676,273 563,030 5,930,73%
4 |GLVCo/SVECO SCHA Nepiacament 105,000 100,600 r00,800 205,000
23 |GLVEC/SVFG Exlaust System 40,964 48,964
26 |GLVFCO Silp Reslstant Flaoring Install fMaint (25726} 5,800 5900
27 |GLVFCO Elce Flghting Turnout Gearand Hose 14,000 14,000 14,000 14,000 14,000 14,000 14,060 14,900 14,000 14,500 140,000
"20  [GLYFCO Thermal Imaging Gameras (L remalnfag) 0
29 |GLVEGCO Seal Faridng Lok 5,000 5840
30 [GLVECE Firc Reseus Heat 55,500 55,580
31 GLYECO Bullding Roal Replacemant 53,990 53,908
32 |GLVECO Replacement of F350 Forestry Truck 78,008 79,000
33 |GLVECO Fire Engine {3 year payoff) 150,000 200,200 260,000 200,000 756,000
SUB TOTAL GLVET, 110,464 67,900 14,080 14,000 124,000 152,000 269,900 214,800 214,080 214,000 L2164
34 |SVECO Englne Tanler 120,000 124,000 120,008 128,080 120,000 120,000 . 720,000
36 |SYFCO Heplacement Gearand Hose 15,000 15,000 15,006 15,000 15,008 15,000 15,000 15,000 15,000 15,000 150,000
37 [SYFCO Sterage Bullding : 0
2B [SYFCO F-359 for Replaclug -1 Medicat Respanse Vehicle 62,360 62300
33 [SVFLO Eeplacement 2500 Gallon Tanlter 135008 135,000 135,500 405,900
SUB TOTAL SVFG 197,380 135,000 135,000 135,008 279,000 270,000 150,600 15,008 15,000 15,000 1,337,300
Ger Govt Town Jia#l Mool 45,195 45,195
Geis Govt Fitel Tanks 200,000 200,000
Gan Govk Assessor Ei¢ & Data Gonversion a
SUB-TOTAL GEHENAL GOVF q 45,195 © @ @ n 0 200,000 @ [] 245,195
Sub Total, All Other ) 1,018,240 1,126,271 1,154,072 1,137,51% 1,242,085 1,234,111 1,289,511 1,097,693 907,273 792,838 11,890,330
TOTAL Capitat and Princlpal and Interest 1,529,979 1846336 1,561,135 1,634,418 1,631,277 1,614,361 1,659,653 1450,44% 1,258,173 1,631,882 15,016,721




PROPOSED BUDGET SUMMARY 2019-2020

Actual Actual 2017 Budget Proposed Increase, Increase %
2016-2017 2018 2018-2019 Budget Amount $$ 2H9720 VS
2049-20 2018M19
Department i Budget
Deparlment 100 Seleciman 1,860 7,385 7,752 7484 -272 -3.51%
Department 105 Salaries 1,118,051 1,132,253 1,173,952 1,243,638 39,686 3.38%
Department 10 ZEQMId. Official’Sanitarian 2,187 3,041% 3,803 3,003 -840 -21.04%
Department 12 Town Clerk 18,025 15,825 16,645 15,645 4] 0,00%
Department 114 Treasurer/AuditortBOF 31,529 36,141 36,965 37,507 522 1.41%
Department 116 Assessor 16,796 16,800 16,790 34,100 14,310 85.23%
Depariment 118 Tax Colieclor 13,247 14,188 13,655 13,655 0 .00%
Department 122 Regisirar 11,149 8,776 13,515 14,035 520 3.85%
Deparimen! 126 Town Counsel 30,557 30,696 20,100 20,100 0 0.00%
Departmen! 134 Town Office Operation 95,668 97 470 98,000 97,660 -340 -0,35%
Oepartment 135 Municipal Bldg Main. 48,638 48,629 48,830 48,830 0 0.00%
Department 138 Employee Benefits 206,206 298,227 350,008 366,013 16,005 4.57%
Department 140 Ulilities 150,618 153,135 144,269 147,644 -1,755 -1.17%
Department 152 Town Services 82 995 92,088 107,794 101,766 -6,028 -5.99%
Department 157 Regionat Services 11,998 9,759 10,203 10,203 Y 0.00%
Department 158 Library 34,264 33,705 34,350 36,650 2,500 6.70%
Department 240 Securily 247,623 275542 261,046 336,898 75,862 29.06%
Depariment 220 Gardner take Fire Dept. 74,925 77,148 77,470 79,442 1,972 2.55%
Depardment 222 Salem Fire Department 87,398 91,477 08,865 94,225 -4,640 -4.69%
Departiment 230 Ambulance 40,814 6,725 42,455 46,512 4,057 9.56%
Depariment 240 Public Safely 71,137 65,704 64,200 64,200 o 0.00%
Deparlment 310 Public Works 259,792 251,267 256,500 256,200 -300 -0.12%
Deparimen! 410 Transfer Slation 145,180 152,969 161,101 161,101 0 0.00%
Department 600 Economic Development 730 1,291 1,500 1,700 200 13.33%
Department 610 inland Wellands/ CC 2201 1,000 1,350 3,200 1,850 137.04%
Bepartiment 630 Planning and Zoning 21,352 14,417 44,600 14,500 0 0.00%
Deparlment 40 Zoning Board of Appeals 556% 110 800 800 Y 0.00%
Deparlment 645 Recseation Commission 30,344 37,618 47,100 47,100 o] 0.00%
Department 740 Municipat Insurance 73,844 112,128 121,132 124,426 3,294 2.12%
Department 80 Unanlicipaled Expenses 4,000 1,000 1,000 1,000 Q 0.00%
Depariment 910 Interest Payments 149,734 136,664 122,797 108,063 -14,734 -£2.00%
Depariment 820 Principal Payabls 378,034 382,104 409,972 411,706 1,734 0.42%
Depariment 925 Capilal Reserve Account 1] .0 1] 1 3 0,00%
Department 926 Open Space Land Acquisilion 0 Y] 0 1 i 0,00%
Departmend 935 Revaluation 1,529 ] 0 0 Y] 0.00%
TOTALS
Gen Govt {ncludes Caplial Prin & Interest) 3,561,985 3,635,282 3,782,569 3,916,004 133,435 3.53%
Cagital 864,890 838,232 896,974 1,010,210 114,236 12.75%
BOE 10,634,019 0,430,334 10,324,295 10,425,292 100,987 0.98%
TOTAL EXPENDITURES 15,050,894 14,903,848 15,002,838 45,351,506 348,668 2.32%
REVENUE
Prop Tax 11,944,985 11,899,097 11,986,947 12,061,132 64,185 0.54%
Fed Grants 545,079 300,925 414,078 418,461 4,383 1.06%
Educa Grants 3,113,290 2,622,385 2,761,433 2,531,323 -229,810 -8.32%
Lic B Permits 170,264 186,225 165,250 156,900 1,660 1.06%
Curr Serv 29,559 30,885 26,300 24,400 -1,900 -7.22%
Use of Money 24,011 67,390 65,000 65,000 0 0.00%
Misc Rev 92,902 93167 50,650 49,350 -1,300 -2.57%
Funds from Other 63,879 ¢ 0 14,000 14,000 0.00%
TOTAL REVENUE 15,884,669 15,300,064 15,459,358 15,310,566 -148,792 -0,96%
ENEING BALANCE 933,775 395,216 456,520 -40,940 -497,450 -109.0%






